
 

 Pupil Premium Impact & Strategy Statement – Autumn Term 2017 

Ossett Academy and Sixth Form College  - Pupil Premium Profile 2017-8 

Total number of pupils  1669 (including Sixth form) 

Number of pupils eligible for PP 301 (including Y12 and Y13) 

Total PP budget £273,020 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Summary information of Academic Year 2016 - 17 

School Ossett Academy and Sixth Form College 

Academic Year 2016-17 Total PP budget £276,633 Date of most recent PP Review April ‘17 

Total number of pupils 1380 
(7-11) 

Number of pupils eligible for PP 298 Date for next internal review of this strategy Jan ‘18 

 

 

1. Key Indicators (most recent Year 11) Data Source: ASP Unvalidated X Validated  

 
Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 
(national average 2016) 

 

Key Stage 2 Fine Point Level (Cohort size) 4.91  

% Attaining 9-5 in English (Best) and Maths 46 N/A 

% Attaining 9-4 in English (Best) and Maths 64 70.6% 

% Attaining 9-4 in English 72% 72.5% 

% Attaining 9-4 in Maths 72% 70.7% 

Progress 8 score average -0.38 +0.12 

Progress 8 English  -0.72 +0.08 

Progress 8 Maths  +0.15 +0.10 

Progress 8 English Baccalaureate Slots -0.58 +0.14 

Progress 8 Open Slots -0.31 +0.09 

Attainment 8 score average 45.3 53.3 

% Entering the English Baccalaureate 28% 45% 

% Attaining 9-5 in the English Baccalaureate  16 N/A 

% Attendance 91.2 95.0% 

% Staying in education or entering employment after Key Stage 4 TBC 96.0% 



 

 

2. Barriers to future attainment (for pupils eligible for PP)  

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Staff understanding of the ‘conditions in which pupils learn’ and strategies to improve teaching and learning  

B.  Low literacy skills and numeracy skills on entry in English we have 35 of our current Year 7 students scored below 96 in Reading. We 
have pupils eligible for the Pupil Premium with reading ages below 10 years 

C.  Pastoral support for students with social skills and behaviour that do not meet our expectations, incorrect uniform, don’t eat breakfast, 
need mentoring, mental health support, anger management issues  

D.  Enrichment and aspiration: there is a gap between PP and none PP who attend extra curricular activities and are members of the 
sports teams and student leadership groups 

External barriers (issues which also require action outside school, such as low attendance rates) 

E.  Attendance gap between PP and none PP, in particular PA students in this cohort 

3. Desired outcomes (desired outcomes and how and when they will be measured) Success criteria 

A.  High quality first teaching across all students including vulnerable groups Gap to others at GCSE 

B.  To close the gap by providing additional supplementary literacy support thereby raising the 
attainment of those students entitled. 

Gap to others at GCSE 

C.  Disadvantaged students do not feel ‘disadvantaged’ and are supported to achieve In school gap reduces 

D.  To support more able disadvantaged students to access a range of opportunities within the 
academy 

PP cohort represented proportionally in 
extracurricular activities 
NEET figure/Post 16 destinations 

E.  To improve and secure positive attendance for disadvantaged students and significantly 
reduce Persistent Absence (PA). 

PP attendance in line with National others 



 

 

  

4. Review of expenditure 2016-7  

The table below has been used to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted 

support and support whole school strategies. 

To be continued 2017-18 is RAG rated (Green continuing or expanding. Yellow if we are making adjustments. Red if we are cutting it out.) 

Barrier Area A and B Enhance Quality First Teaching Across the Academy/Literacy and Numeracy Support 

Chosen action/ approach Desired outcome Estimated Impact Lessons learned To be 

continued 

2017-8 

Range of CPD strategies 

to enhance the quality of 

Teaching and Learning, for 

example effective use of 

data and feedback. 

 

Materials provided to support 

whole school, department and 

individual teacher professional 

development.  

This includes the provision of 

targeted professional development 

materials and time for the quality 

assurance cycle. 

Work scrutiny and Learning Walks 

provide evidence that feedback is 

focused around strengths and specific 

targets for development.  

Students are provided with opportunities 

to develop their understanding and 

reflect on their feedback. 

Staff require further 

specific guidance and 

professional 

development around 

quality assurance and 

‘teach to the top’  

 

Supporting Positive 

Outcomes and Progress in 

Literacy  

Additional staffing for  

Literacy  

Students achieve at least in line 

with peers using reading 

comprehension strategies and 

creating ‘nurture group’ English 

Classes in Y7 

 

 

 

In English 18 students in Y7 did not 

achieve a score of 96 in reading on entry 

into the Academy. Of this this group, 15 

students met their minimum expected 

target at the end of year 7 with 6 

students exceeding their minimum 

expected target grade.  

18 students in Y7 were identified as 

having a reading age of below 10 years 6 

months. 15 have made significant 

Tracking of these 

students to mirror 

Maths 2017-8 

 



 

progress. 11 students no longer require 

intervention as their reading ages are 

above this threshold, 7 of them have a 

reading age of 11 or above. 7 will 

continue with support into Year 8 

Additional English Teacher At GCSE level, additional staffing 

has been used to support 

disadvantaged students and 

provide smaller class sizes, create 

intervention form groups and 

tailored support for students. 

 

When examining national outcomes at 

GCSE English (KS4) we can see that the 

use of additional staffing has supported 

52% of the 2017 cohort in attaining a 

GCSE grade 5-9 outcome. 

Whilst attainment in English for 

disadvantaged students is comparable to 

all other students nationally, Progress 

remains and area of priority for 

disadvantaged students in English. 

Intervention form 

groups had both 

positive students voice 

and positive outcomes 

To pilot Ebac form 

groups in addition to 

Maths/English for 2017-

8 

 

Supporting Positive 

Outcomes and Progress in 

Numeracy 

Additional staffing provided by a 

class teacher and mentor to 

provide small group support to 

enable targeted intervention for 

students in year 7 who did not 

achieve national expectations at 

key stage 2 (a score of below 96).  

In Maths 9 students did not achieve a 

score of 96 on entry to the academy. Of 

these students 5 students made progress 

in line with targets and met their 

minimum expected grade.  3 students 

exceeded their target grade.  

  

Additional Maths Teacher The additional mentor and class 

teacher supported students across 

key stage 3 and 4 who required 

additional support to achieve their 

expected targets. 

When examining national outcomes at 

GCSE Maths (KS4) we can see the use 

of additional staffing has achieved a 

positive outcome for disadvantaged 

students, for example 72% achieved a 4 

- 9 and 54% achieved 5 – 9. 

Both attainment and progress in Maths 

for disadvantaged students is 

  



 

comparable to all other students 

nationally. 

Boosters/half term revision 

workshops/learning 

conferences/Period 6 

intervention/revision 

materials 

PP students received revision and 

intervention sessions 

GCSE English & Maths Grade 4+ is at 

73% (taking into consideration outlying 

students) and 64% with those students 

in.  

GCSE English & Maths 5+ ‘strong 

pass’ is at 56% (without the outlying 

students) and 46% with those students 

in. It is likely that disadvantaged 

students at Ossett Academy attained 

in line with all students nationally in 

this measure.  

 

  

Barrier Area C Pastoral support for students 

Supporting and providing 

increased opportunities for 

parental engagement. 

Increase the opportunities to 

engage with parents and support 

students and their families.  

 

Parent Forums continue to enable 

parents to contribute to development and 

academy policy and in 2016-17 a 

parental communication app was 

introduced (My Ed) which allows parents 

to access their child’s attendance, 

achievement and behaviour points, whilst 

also enabling them to contact Ossett 

Academy for free through direct 

messaging. 

 

Ways in which to 

improve communication 

with parents has 

improved.  

 

The ‘Supporting Success’ 

Programme 

Students and their families were 

invited to attend a series of events 

supporting student progress 

across key stage 3 and key stage 

4. This allowed for targeted 

Feedback from parents has been 

positive. 

We have had far fewer incidences of 

students experiencing high levels of 

Timings and publicity 

surrounding events 

needs to be improved 

to secure higher 

attendance at such 

 



 

support and skills workshops e.g. 

effective revision to be delivered, 

options and careers advice to be 

given and supporting Y11 through 

the examination period.   

anxiety upon entering the exams 

 

events. 

Targeted support for 

students in year 7 through 

peer mentoring scheme via 

a breakfast club.  

 

Y7 worked with mentors from 

Years 10 and 12 to support our 

most vulnerable Year 7 students. 

Improved motivation, organisation 

and study skills tailored to the 

individual students.  

 

 

Difficult to measure but student voice has 

indicated a positive response. 

Moving forward in 2017-2018, the peer 

tutoring scheme will be expanded, with 

an increased number of mentors in year 

10 and 12 and mentees from across year 

7 and 8.  

 

 

 

A refined method to 

measure/ track impact 

in place for 2017-8 

Recruitment of mentors 

to include PP students 

A two term programme 

has proved too long – 8 

– 12 week cycles to be 

implemented moving 

forward 

 

Targeted intervention and 

support provided through 

the provision of our Mental 

Health Professional 

Students who have experienced 

barriers to their emotional and 

mental health have been 

supported through access to one 

to one support.  

Students are referred by the 

Learning Leader, often in 

conjunction with information or 

approaches from parents. The 

well-being of these students 

presents a limiting factor to their 

attainment and progress both in 

the short and long term. The 

sessions are tailored to the needs 

54 of our disadvantaged students made 

up the caseload of our Mental health 

professional. Students receive varying 

levels of intervention on a regular basis. 

Again difficult to measure but vulnerable 

students have remained at the academy 

until the end of year 11. There have been 

far fewer incidences of students 

experiencing high levels of anxiety upon 

entering the exams thanks to the early 

identification and the support work 

completed by our mental health 

professional. 

  



 

of the individual. 

Use of the nurture group 

(learning mentor) sought to 

remove personalised 

barriers whilst also 

providing a breakfast club 

and nurturing environment.  

Removing personalised barriers to 

learning 

There have been 79 students, the 

majority of who are disadvantaged, who 

have had regular access to the Orchard 

(via intervention programmes) for some 

or all of the support (some use the space 

as a drop in at break and lunch) Our 

Looked After Children also access The 

Orchard on a regular basis. 

Logging system to track 

these students to be 

refined via SENCO 

 

A fund for educational 

visits, uniform, transport 

and student support was 

also provided to allow 

students to access 

educational visits which 

support their curriculum, 

for example a theatre visit 

which supported their 

GCSE English curriculum. 

Removing personalised barriers to 

learning 

A number of students have been on 

receipt of financial support to mirror the 

opportunities of none PP students.   

  

Link with local foodbank 

Letters were sent to our 

FSM students to offer 

weekly food parcels over 

the summer break 

Supporting families of students 

eligible for free school meals out 

of term time 

16 students and their families were in 

receipt of weekly food parcels over 6 

weeks.  

  

Barrier D Enrichment and aspiration: there is a gap between PP and none PP who attend extracurricular activities 

and are members of the sports teams and student leadership groups 

Diana Mentoring Awards 

Pilot Scheme for Years 8, 

9 and 10 to encourage, 

engage and empower 

Life and career skills that help to 

improve post-education work 

readiness. The young people 

involved in the program embark 

Of the 25 students in the pilot group 24 of 

the 25 students improved their overall 

attendance percentage. 

Students selected for 

the pilot were 

disadvantaged, 

identified from KS2 

 



 

young people. The 

Mentoring Programme 

targets pre-GCSE students 

in years 8, 9 and 10 who 

are disengaged from 

education. 

upon a social action project within 

their local community. 

 

Some of the students involved have 

become peer mentors – whilst difficult to 

measure – confidence has increased. 

data as high ability, 

whose attendance had 

dropped below 94%. 

To target a more 

students and 

encourage ‘bring a 

friend’ to enhance 

attendance. 

Barrier E Attendance gap between PP and none PP, in particular PA students in this cohort 

A pilot mini bus scheme to 

pick up our persistent 

absentees daily took place 

in the summer term as part 

of our drive to improve 

attendance; a key group of 

students have been 

collected for school each 

morning in our mini bus.   

Securing positive attendance for 

disadvantaged students 

 

 

 

The attendance for disadvantaged 
students has remained an area of focus 
with internal data suggesting overall 
attendance for the cohort in 2016/17 at 
91.2% (versus 94.7% for all students).  
 

A shift in the attendance of some of our 

persistent absentees in light of the action 

taken since January 2017. This figure 

has fallen slightly from 28.52 (85 

students) in 2015-16 to 27.85 (83 

students) in 2016-17. 

The overall attendance of disadvantaged 

students is impacted significantly on by a 

hard to reach cohort of students whom 

have persistent absence – this places 

attendance for our disadvantaged 

students in the bottom 10% compared to 

all students nationally. 

 

Review and develop 

revised strategies for 

tracking, targeting and 

supporting students so 

that they don’t become 

persistently absent. 

 

 

 

Attendance officer 

appointment March 2017. 

The attendance officer has 

Securing positive attendance for 

disadvantaged students 

There has been a modified and robust 

approach to fast track (monitoring period 

when a student’s attendance falls below 

Moving forward, a 

refined robust and 

rigorous strategy will be 

 



 

worked closely with 

students, families and 

education welfare officers 

to reduce absence via the 

introduction of attendance 

panel with a 4 weekly cycle 

focusing on below 95%, 

disadvantaged students / 

FSM, SEN K and 

Persistent Absence.  

90%) prior to a penalty notice.  

There has been an increase in home 

visits to support positive attendance and 

welfare checks. For hard to reach 

students these have been undertaken in 

conjunction with the Local Authority. 

Guidance on supporting positive 

attendance has been sent to parents of 

all year 6 students who have applied to 

Ossett Academy. 

in place to establish 

early intervention, 

monitoring and 

communication with 

parents. 

Offsite Provision / Phoenix 

House 

Phoenix house offers 

support to those identified 

can be at risk of exclusion. 

Additionally CEIAG 

coordinator has also 

supported the transition of 

three students to an early 

college transfer in order to 

engage with education and 

avoid the risk of increasing 

exclusions.  

Intervention provided for students 

where it is clear that a standard 

curriculum is not appropriate are 

offered a wide range of offsite 

courses (YES project, U –

Can/Elite, anger management 

etc,).   

 

 

 

24 of our disadvantaged students across 

years 7-11 had regular intervention from 

the staff at Phoenix House.   

13 disadvantaged students received an 

alternative curriculum this year across 

Y9, 10 and 11.  

 

Students in Phoenix 

House Alternative 

Provision to secure an 

enhanced Pastoral 

Support Plan which 

monitors progress 

against established 

targets and ensures 

communication with 

professionals, family 

and the student. 

 

 

 

 

 

 



 

5. Planned expenditure for Academic Year 2017 - 18 

Total number of pupils  1669 (including Sixth form) 

Number of pupils eligible for PP 301 (including Y12 and Y13 

Total PP budget £273,020 

 

RAG rated (Green continuing or expanding. Yellow if we are making adjustments to existing interventions. Blank if new intervention) 

 

Barrier to learning Access to quality first teaching and learning across the curriculum 

Chosen action/ approach Desired outcome Estimated budget Estimated Impact Sutton Trust 

Research/Rationale 

Bespoke programme of CPD 

for teachers and support staff 

to develop the work of the 

Sutton Trust.  

Key areas of priority to be: 

assessment, use of data in 

planning effective learning, 

‘teach to the top’ stretch and 

challenge, the development 

of high quality homework   

To ensure all teachers and support 

staff understand and are effectively 

supported to use the teacher toolkit 

effectively in order to support 

progress and outcomes 

 

£1000 (CPD costs) 

 

Improve progress and outcomes 

for all and narrow the gap for PP 

students. 

Minimum of +8 

months 

Reading materials and 

copying of resources related 

to best practice. Resources 

to include: Pupil premium 

handbook; creating a staff 

 £350 

Estimate – based on 

Teaching and 

Learning Booklet 

 Minimum of +8 

months 

 



 

library based on best 

practice. 

costs 

Close the gap coordinator to 

oversee provision for 

students 

 Colleague costs 

accounted for in PP 

budgeted salary cost 

  

Tracking systems Seating planner package (class 

charts) continues to be used. 

4matrix bought to help with the 

analysis of Pupil Premium gaps, 

SIMs used with data manager time 

to create PP discover group  

Accounted for in data 

costs 

PP students identified more 

quickly for intervention 

 

Barrier A To support learners with developing strategies for improving their learning 

Holiday revision sessions 

intervention 

 

To provide additional learning 

support for key students. 

£12,400 

Estimate (may not be 

needed 2017-8 due to 

Y11 Supporting 

Success Plan) 

Improve progress and outcomes 

for students 

 

+ 2 months 

 

Science study support 

sessions  

To provide additional 

learning support for key 

students. 

To provide targeted students with 

extended learning hours in key 

subject areas 

 Improved outcomes in triple 

science Improve progress and 

outcomes for students 

Unknown – 

additional content for 

exam via P6 

+ 2 months 

(estimate) 

After school Maths and 

English intervention sessions 

(Period 6 revision/Cloud 9 

Maths) 

To provide targeted students with 

extended learning hours in key 

subject areas 

 Improve progress and outcomes 

for students 

 

+2 months 

 



 

After School Homework Club  

To provide a home learning 

space which supports 

students in increased quality 

of homework (This is subject 

to proposal put forward in 

spring term two). 

 

Provide a space for students to 

access resources to complete high 

quality homework 

Salary for homework 

club supervisor 

£4000 

Resources or the LRC 

£2000 

Estimate based on 

resources required 

Reduce the amount of students 

(PP in particular) who receive a 

sanction Improved engagement, 

progress and outcomes for 

students 

Moderate impact for 

low cost + 5 months 

To provide revision resource 

packs outside of Maths and 

English to Y11 students  - 

connected to supporting 

success engagement events 

To provide relevant and appropriate 

materials to support revision outside 

of the academy 

55 students X £15 

Estimate based on 

resources required 

Improve progress and outcomes 

Remove financial barriers 

+5 months 

Learning conferences Targeted students identified to work 

on specific areas for development in 

English and Maths 

Colleague costs 

accounted for in PP 

budgeted salary cost 

Close the gap between PP and 

national others 

+5 months 

Pizza and Pop nights To support students with revising 

and exam practice at the end of the 

day 

 Provide a place to study that 

might not be accessible at home 

Improve progress and outcomes 

+2 months 

Barrier B Additional Literacy support across Y7 - 11 

Additional English teacher 

 

Improve the quality of provision in 

English lessons 

Intervention forms Y11 

Colleague costs 

accounted for in Pupil 

Premium budgeted 

salary cost 

Smaller class sizes  

Small group intervention via 

English forms 

 

+3 months 

To provide targeted support 

to improve progress in 

Improve the quality of provision in Colleague costs 

accounted for in Pupil 

Improve progress and outcomes + 5 months 



 

English and Literacy. 

(Literacy/English Learning 

Mentors)  

 

English lessons 

 

Premium budgeted 

salary cost 

 

for students  

Summer term  2017 - internal 

data  used for current Y11 to 

identify at risk students early for 

intervention 

 

Reading Recovery Mentor To ensure students who do not yet 

reach age expected levels (10.6 

months) are supported to do so 

using recognised accredited 

programmes. 

Colleague costs 

accounted for in Pupil 

Premium budgeted 

salary cost 

 

Improve progress and outcomes 

for students 

 

+ 5 months 

 

To provide relevant and 

appropriate resources for 

students in combination with 

clear guidance on how to use 

the resources effectively. 

 

To provide relevant and appropriate 

materials that will support a student’s 

revision outside of the academy. 

 

250 students @ £15 

Estimate based on 

resources required 

Improve progress and outcomes 

for students 

 

+5 months 

(homework) 

Tutor Pods 

(to also be trialled in Maths) 

To allow students to book a 20 

minute appointment with an English 

teacher to specifically learn a skill or 

area causing concern. 

Teachers can direct students – PP 

focus 

Colleague costs 

accounted for in Pupil 

Premium budgeted 

salary cost 

To narrow the gap between PP 

and national others 

+5 months 

Barrier C Additional Numeracy support across Y7 - 11 

Additional Maths teacher Improve the quality of provision in 

Maths lessons 

Colleague costs 

accounted for in Pupil 

Smaller class sizes  +3 months 



 

 Intervention forms Y11 Premium budgeted 

salary cost 

 

 

To provide targeted support 

to improve progress in Maths 

(Maths Learning Mentors) 

Improve the quality of provision in 

Math lessons 

Colleague costs 

accounted for in Pupil 

Premium budgeted 

salary cost 

 

Improve progress and outcomes 

for students 

+ 5 months 

To provide relevant and 

appropriate resources for 

students in combination with 

clear guidance on how to use 

the resources effectively. 

 

To provide relevant and appropriate 

materials to support revision outside 

of the academy 

250 students @ £15 

Estimate based on 

resources required 

Improve progress and outcomes 

for students 

 

+ 5 months 

Tutor pods -      

Barrier D Numeracy and Literacy catch up 

Nurture group for students 

not at national benchmark 

from KS2 or at age related 

benchmarks 

Students return to mainstream 

learning and reach age expected 

benchmarks 

Colleague costs 

accounted for in Pupil 

Premium budgeted 

salary cost  

(Additional funds 

come from catch up 

funding) 

Improve outcomes for students +5 months 

Barrier E Aspiration for the future 



 

University trips /Information 

and Guidance 

Target those students eligible for the 

pupil premium and for those pupils 

who have no history of university in 

their family. 

 

Transport costs of 

trips £500  

All students have a post 16 

destination 

Difficult to quantify 

Supporting success events To engage positively with parents 

and understand ways their children 

can be supported both at home and 

within the academy 

Colleague costs 

accounted for in Pupil 

Premium budgeted 

salary cost 

 

Improve progress and outcomes 

for students 

+3 months 

Diana Award Aim is to encourage, engage and 

empower young people. 

£800.00 estimated 

costs based on 2016-

17 

Vital life and career skills that help 

to improve post-education work 

readiness. 

Difficult to quantify 

Barrier F Behaviour and attendance 

Attendance 

officer/attendance panel  

The attendance officer has 

worked closely with students, 

families and education 

welfare officers to reduce 

absence 

Attendance office to target any 

student (disadvantaged students / 

FSM, SEN K) slipping below 95% 

PP attendance and PP PA 

attendance gap to national others is 

diminished  

Colleague costs 

accounted for in Pupil 

Premium budgeted 

salary cost 

 

Improve attendance across the 

academy to 95% 

+5 months 

Mini bus  to pick up our 

persistent absentees 

A key group of students  collected 

for school each morning in our mini 

bus 

£300.00  

Estimated costs 

Reduce persistent absence 

across the academy 

Difficult to quantify 

Education Welfare Officer to 

increase home visits to 

support positive attendance 

To support our for hard to reach 

students 

Colleague costs 

accounted for in Pupil 

Premium budgeted 

Improve attendance across the 

academy 

+5 months 



 

and welfare checks salary cost 

 

PP Phone calls PP students struggling to be in on 

time to receive an early morning 

phone call on a daily basis.  

Negligible  Improve attendance – particularly 

PA 

 

Barrier G Removal of personalised barriers 

Trip funding  

 

Disadvantaged students having 

access to the curriculum and wider 

aspects of the academy 

£6, 000  

Estimate based of 

2016-7 spends 

Students identified as 

‘disadvantaged’ do not feel 

‘disadvantaged’ at Ossett 

Academy 

Difficult to quantify 

Contributions 

Uniform/equipment/books/kit/

food technology ingredients 

 

Higher uptake in extra curricular 

 

£6,000  

Estimate based of 

2016-7 

Students leadership team/sports 

teams 

 

Link with local food bank Provide food for our most vulnerable 

students and  their families out of 

term time 

None Support for families on days 

where students are not in receipt 

of free school meal 

 

Barrier H Health and Well-being - Behavioural, Social, emotional 

 

 

Breakfast club – Peer 

mentoring programme 

An increased number of 

mentors in year 10 and 12 

Student have access to a peer for 

1:1 support in literacy, numeracy and 

homework 

£2,500 

£450 for mentor 

training  

Estimate based of 

Organisation improved – 

prepared for learning 

Improved attendance and 

punctuality 

Self-esteem and 

confidence improves  

Improved 

attendance and 



 

and mentees from across 

year 7 and 8. 

2016-7 punctuality 

Mental Health Professional Anxiety prior to examinations 

reduced 

Colleague costs 

accounted for in Pupil 

Premium budgeted 

salary cost 

 

Improve attendance and 

outcomes 

 

The Orchard used by our 

disadvantaged and 

vulnerable pupils  

Our most vulnerable access pastoral 

support, transition programmes, long 

term referrals, EBD interventions, 

curriculum support 

Colleague costs 

accounted for in Pupil 

Premium budgeted 

salary cost 

Breakfast Club items 

£500.00 

 

Students have regular access to 

intervention programmes for 

some or all of the support 

 

Phoenix House Support in 

the form of: 

Mentoring  

Uniform 

Food 

Anger management 

Social skills 

Students attend Phoenix House to 

meet emotional, pastoral, 

organisational needs.  

Vulnerable students are targeted for 

a range of mentoring 

 

£1, 500 for resources 

Estimate based on 

students who received 

external support 

2016-17 

Students successfully 

reintegrated into our mainstream 

provision  or remaining with us 

until the end of Year 11 

Reduce the number of students at 

risk of exclusions 

 

Curriculum offer 

Intervention via Phoenix 

House provided for students 

Students take alternative courses 

alongside core subjects. Many 

courses cover workbased learning 

Costs split with 

alternative provision 

budget 

Increased engagement with 

school, reducing persistent 

absence, behaviour sanctions 

 



 

where it is clear that a 

standard curriculum is not 

appropriate are offered a 

wide range of offsite courses 

and are at college which continues 

to into securing a progressive place 

post 16 

and exclusion for our most hard to 

reach students 

 

 

 

6. Overall Planned Pupil Premium Expenditure – 2017/18 

 2017-18 Projected Pupil 

Premium Funding 

£273,020 

Total Pupil Premium 

Expenditure 

£12,000 

Total Supporting Success 

Expenditure 

£12,000 

Total salary forecast £270,000 

Net Pupil Premium 

underspend/overspend 

-£ 21,980 
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