
A bespoke programme of CPD for teachers and support staff to 
develop the work of the Sutton Trust. Key areas of priority to be: 
assessment, use of data in planning effective learning, stretch and 
challenge, the development of high quality homework and using 
coaching as a model for sustainable professional development.

£1000       
(Contribution to the 

CPD budget)
Estimate. Priority

To ensure all teachers and support staff understand and are effectively 
supported to use the teacher toolkit effectively in order to support 
progress and outcomes

Improve progress and 
outcomes for 

students.
Minimum of +8 months

Reading materials and copying of resources related to best practice. 
Resources to include: Pupil premium handbook; creating a staff 
library based on best practice.

£500 Estimate. Priority
To ensure all teachers and leaders have access to materials and 
information that best supports high quality teaching and learning.

Improve progress and 
outcomes for 

students.
Minimum of +8 months

Closing the gap coordinator to oversee provision for students. N/A

Colleague costs 
accounted for in Pupil 

Premium budgeted 
salary costs

Priority To oversee the coordination of strategies for closing the gap.

Improvement across a 
wide range of factors 

including progress 
and well being.

A leadership strategy not within the toolkit explicitly

Assertive mentoring N/A

Colleague costs 
accounted for in 
budgeted Pupil 

Premium salary costs

Priority To support learners with developing strategies for improving their learning. Improve progress and 
outcomes for students + 1 month

Holiday revision sessions £3,000
10 days x 2 teacher @ 

£150/day (£25/hr)
Priority To provide additional learning support for key students. Improve progress and 

outcomes for students + 2 months

Saturday study support sessions £3,000
10 days x 2 teacher @ 

£150/day (£25/hr)
Priority To provide additional learning support for key students. Improve progress and 

outcomes for students + 2 months

After school revision sessions N/A

Colleague costs 
accounted for in 
budgeted Pupil 

Premium salary costs

Priority To provide targeted students with extended learning hours in key subject 
areas.

Improve progress and 
outcomes for students +2 months

To provide a home learning platform which supports effective 
organisation, delivery and communication of homework. (This is 
subject to a homework review which will commence in spring term 
two).

£1,700
Estimate. 

Approximately £1 per 
student.

Desirable
To use an online homework platform to increase the engagement, 
organisation and support for students. To communicate homework to 
students and parents.

Improved 
engagement, 
progress and 

outcomes for students

Moderate impact for low cost 5+ months

Difficult to quantify

Smaller class sizes is +3 months

Literacy/English Learning Mentors N/A

Colleague costs 
accounted for in 
budgeted Pupil 

Premium salary costs

Priority To provide targeted support to improve progress in English and Literacy. Improve progress and 
outcomes for students + 5 months

Reading recovery mentor N/A

Colleague costs 
accounted for in 
budgeted Pupil 

Premium salary costs

Priority To ensure students who do not yet reach age expected levels are 
supported to do so using recognised accredited programmes.

Improve progress and 
outcomes for students + 5 months

+5 months

+5 months

Sutton Trust effect size

Improve progress and 
outcomes for students

Plan of PPF Spending by item / project

Identified barrier to 
learning

Proposed strategy, action or resource Estimated cost Objective Expected impactAssumptions
Spending 

categorisation

Priority275 students @ £15 To provide relevant and appropriate materials that will support a student’s 
revision outside of the academy.

Improve progress and 
outcomes for students

To provide relevant and appropriate resources for students in combination 
with clear guidance on how to use the resources effectively.275 students @ £10 Priority

Additional English teacher

Colleague costs 
accounted for in 
budgeted Pupil 

Premium salary costs

Access to quality 
first teaching and 

learning across the 
curriculum

Revision and study 
support

Revision guides and printed materials for students (English, Maths 
and Science).

Revision resource packs – connected with Supporting Success 
engagement evenings.

£2,750

£4,125

Literacy/English 

Improve progress and 
outcomes for studentsPriorityN/A To provide additional capacity to target and support progress in English.



Catch up sessions for students not at age expected levels N/A

Colleague costs 
accounted for in 
budgeted Pupil 

Premium salary costs

Priority To ensure students who do not yet reach age expected levels are 
supported to do so

Improve progress and 
outcomes for students + 5 months or +4 months depending on small group or 1-1

Numeracy/Maths SEN (Specialist in Maths) Learning Mentor - D Tye / 
K Dacre.

N/A

Colleague costs 
accounted for in 
budgeted Pupil 

Premium salary costs

Priority To provide targeted support to improve progress in Numeracy / Maths. Improve progress and 
outcomes for students + 5 months

Difficult to quantify

Smaller class sizes is +3 months

Parental 
engagement and 

involvement

Supporting Success parental engagement evenings across all year 
groups across the academic year

N/A

Colleague costs 
accounted for in 
budgeted Pupil 

Premium salary costs

Priority To engage positively with parents and enable them to understand ways in 
which their children can be supported both at home and at the academy.

Improve progress and 
outcomes for students + 3 months

Contributions towards the ‘most able’ programme for year 7 (the 
programme has additional PP entry criteria to reflect the 
demographic of the school)

£500 Estimate. Desirable To Support our more able disadvantaged students to access a range of 
opportunities within the ‘most able’ project.

Improve progress and 
outcomes for students

A combination of the toolkit elements will be covered in this 
strategy

Events across the year linking with FE providers. TBC £500 Estimate. Desirable To support our more able disadvantaged students to aspire to FE.
Improve progress and 

outcomes for 
students.

Toolkit shows it not to have a positive impact but our plans 
are tailored to specific subject areas such as STEM and will 
cover a wider range of activities than covered in the Sutton 

trust research.

Access to 
equipment and 

resources

Contributions to a range of different resources including 
contributions for: books, Kit, food technology ingredients etc

£500 Estimate Priority To enable disadvantaged students to access the curriculum in line with 
their non-disadvantaged peers

Improve progress and 
outcomes for 

students.

Not evaluated as part of the toolkit put essential for the 
accessibility of our curriculum

Nurture group learning mentor N/A

Colleague costs 
accounted for in 
budgeted Pupil 

Premium salary costs

Priority To provide emotional support for a key cohort of our disadvantaged 
learners.

To improve health and 
well-being for 

students
+ 4 months

Student Support Officer - Emotional health and well-being N/A

Colleague costs 
accounted for in 
budgeted Pupil 

Premium salary costs

Priority To reduce or remove barriers to attendance and progress that are the result 
of behavioural, social and emotional factors.

To improve health and 
well-being for 

students

Samaritan Peer Mentoring Programme - Breakfast club £400 Estimate Desirable To reduce or remove barriers to attendance and progress that are the result 
of behavioural, social and emotional factors.

To improve health and 
well-being for 

students

Rewards and positive recognition £1,000 Estimate Desirable
To generate a positive culture for our disadvantaged students and their 
parents and that disadvantaged students are represented in the rewards 
programme.

Improve progress and 
outcomes for 

students.

Contributions towards relevant enrichment opportunities such as 
trips and excursions.

£2,000 Estimate Priority To ensure that students from disadvantaged backgrounds are able to 
access the same opportunities as their non-disadvantaged peers.

Improve progress and 
outcomes for 

students.

+ 2 or +3 months depending upon the nature of the 
excursion.

A fund should be kept to address other more personalised barriers as 
they arise throughout the year.

£500 Estimate. Priority To provide a targeted and personalised provision for students who have 
needs beyond those outline above.

Improve progress and 
outcomes for 

students.

Difficult to quantify due to the nature of the support being 
unknown at this stage

Peer Tutoring Programme - training cost. £500 Cost - Training Priority

To provide peer tutor training to students in year 10 and 12 who have 
applied for the peer tutor programme. This will allow a group of year 7 and 
year 8 students to be mentored and supported in a range of skills and 
behaviours.

Improve progress and 
outcomes for 

students.

Difficult to qualtify as the cost of mentoring is low and a 
range of needs are being adressed.

Sutton Trust effect size                                              
Behaviour Interventions                                                  +4 

months

Priority + 5 monthsTo ensure all students start the day with a health and substantial breakfast 
whilst undertaking peer tutoring.Breakfast club – peer tutoring time £700

Additional maths teacher N/A

Improve progress and 
outcomes for 

students.

Priority To provide additional capacity to target and support progress in Maths

Estimate.

Personalised 
barriers

Aspiration

Behavioural, social 
and emotional 

 

Numeracy/Maths

Improve progress and 
outcomes for students

Colleague costs 
accounted for in 
budgeted Pupil 

Premium salary costs



Use of the PASS (attitudinal) Survey as a tool to identify attitudes 
towards education, self esteem, attendance and aspiration.

£250 Estimate. Desirable To use an attitudinal survey in order to effectively address personalised 
barriers to progress and attendance.

Improve progress and 
outcomes for 

students.

Difficult to qualtify as the cost of mentoring is low and a 
range of needs are being adressed.

Transition To provide additional transition for pupil premium students in year 5. £500 Estimate. Priority
To identify barriers for students in our pyramid and remove barriers to 
learning at an earlier stage.

Improve progress and 
outcomes for 

students.
Difficult to quanity as not identified on Sutton Trust Toolkit

The creation of an attendance panel so Persistent Absence is not seen 
in isolation, but as part of a range of strategies. Money is allocated so 
that funds are in place to remove barriers to declining attendance as 
part of an identified strategy recorded and monitored through an 
Individual Attendance Plan.

£1,000 Estimate. Priority To use a collaborative approach to reducing persistent absence.

Closing the gap coordinator to mentor students in year 7 and 8 with a 
history of persistant absence

N/A

Colleague costs 
accounted for in Pupil 

Premium budgeted 
salary costs

Priority To reduce persistant absence and establish early intervention.

Training and development to develop the range of strategies used to 
prevent and stop declining attendance for disadvantaged students.

£500 Estimate Priority
To take a proactive stance and address declining attendance and to 
improve understanding of the impact of poor attendance.

Rewards for PP students connected to attendance and punctuality. £300 Allocation from rewards 
programme Desirable To recognise and incentivise good attendance and punctuality.

TOTAL £25,225

BUDGET SUMMARY
 INCOME £250,580

SALARY COSTS £230,000 Estimated figure based on 2015 spend and additional staffing.
PP EXPENDITURE £25,225

£255,225

SPENDING PLAN £250,580
EXCESS OVER BUDGET -£4,645

Priority £21,325
Desirable £3,900

£25,225

To improve 
attendance and 

reduce Persistent 
Absence for 

disadvantaged 
students, leading to 

increased attainment 
and progress.

 

"Pupils with no absence are 2.2 times more likely to achieve 
5 or more GCSEs or equivalent at grades A*-C including 

English and mathematics and 4.7 times more likely to 
achieve the English Baccalaureate than pupils missing 10-

15 per cent of KS4 sessions."(p.16 The link between 
absence and attainment at KS2 and KS4

2013/14 academic year
Research report
March 2016 DfE)                                                                                                                                                                                                                                     

"Five per cent of pupils with the lowest overall absence 
rates (the 0 to 5th percentiles) are 4.7 times more likely to 
achieve 5 or more GCSEs or equivalent at grades A*-C 

including English and mathematics and around 16.1 times 
more likely to achieve the English Baccalaureate than the 

five per cent of pupils with the highest overall absence rates 
(the 95th or higher percentiles).   (p.17 The link between 

absence and attainment at KS2 and KS4
2013/14 academic year

Research report
March 2016 DfE)        

Reduce Persistant 
Absence for 

Disadvantaged 
students
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