
 

 

 

 

 

Context 2015-2016 
 
 
The pupil premium is a government initiative designed to target resources for those pupils considered to be from a disadvantaged background.  Pupil Premium 
money is provided to schools and academies for pupils who fall into one or more of the categories listed below: 
 
 
•Pupils who have been entitled to Free School Meals (FSM) at any point over the past 6 years (Ever 6 FSM) 
•Children who have been looked after continuously for at least 6 months (CLA). 
•Children who have been looked after for 1 day or more; have been adopted from care or have left care under a special guardianship order, a residence order  
   or a child arrangement order. 
•Pupils who have a parent in the armed services or have had a parent/s in the armed services for the last four years. (Ever 4 Service Child) 
 
 
For the year 2015/2016 the Pupil Premium has a value of £935 per year per eligible pupil. Schools receive an additional £1900 for each Child who is looked 
after,  additionally (the Virtual School Head receives £900 of the £1900) there is also a smaller allowance of £300 made for those children with parents in the 
armed services. 
 
 
 
 

 Pupil Premium Impact and Evaluation report 



 
 
 
Nationally pupil premium numbers have increased slightly in 2015-2016 (28.9%), compared to 2014-2015 (28.7%). The proportion of students in receipt of 
pupil premium at Ossett Academy is below the national average. For September 2016 entry the number of Pupil Premium students are: 
 

 Year 7 – 23% (70) 

 Year 8 - 20% (58) 

 Year 9 – 21% (60) 

 Year 10 – 23% (62) 

 Year 11 – 18% (48) 

 All years - 19% 
 

 

Objectives of Pupil Premium Funding 
 To improve and secure positive attendance for disadvantaged students. 

 To enhance quality first teaching provision across the academy. 

 To close the gap by providing additional supplementary literacy and numeracy support thereby raising the attainment of those students entitled. 

 To enhance the existing literacy and numeracy provision within the Academy. 

 To identify concerns and provide targeted interventions in order to accelerate the rapidity of pupil progress for disadvantaged students; this includes 
targeted revision and study support strategies. 

 To intervene quickly where an intervention is shown to fail to have impact and implement an alternative more appropriate intervention. 

 To support more able disadvantaged students to access a range of opportunities. 

 To ensure students are supported to develop emotional literacy skills – this is particularly important for students who may be affected by mental 
health or personal issues. 

 To ensure parents are properly supported to understand how their child is progressing through parental engagement opportunities.  
 

 

 



Amount of Pupil Premium Funding receive in 2015/2016 
Pupil Premium Income 2015-2016 

 
£257,125 

Salary costs to support pupil premium strategies £216,730 

Additional expenditure (resource costs) to support pupil premium 
strategies 

£40,395 

 
Spending Plan 

 

 
£26,225 

 
Excess Spend Over Budget 

 
-£14,170 

 
 

Enhance Quality First Teaching Across the Academy Outcomes 
 

The Sutton Trust (EEF) Next Steps guidance states spending funds on enhancing CPD, for 
example developing feedback between teachers and pupils is “a relatively inexpensive 
measure that could add eight months to pupils’ learning.”1 Ossett Academy has focused on a 
range of CPD strategies that sought to enhance the quality of Teaching and Learning, for 
example effective use of data and feedback. 
 
Materials have been provided to support whole school, department and individual teacher 
professional development. This includes the provision of targeted professional development 
materials and time for the quality assurance cycle. 
 

 

Work scrutiny and Learning Walks provided 
evidence that feedback is focused around 
strengths and specific targets for development.  
 
 
 
Students are provided with opportunities to 
develop their understanding and reflect on their 
feedback. 
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Gaps have closed significantly in the 2016 
outcomes for disadvantaged students in English 
and positive outcomes in Maths (see below). 
 

 

Supporting Positive Outcomes and Progress in Literacy Outcomes 
 

In order to support progress in literacy for students in year 7 who did not meet national 
expectations, Pupil Premium funding (in conjunction with Catch up Funding) was used to 
provide additional staffing for the literacy and numeracy nurture group, for example a 
literacy mentor and a class teacher. Here phonics was taught explicitly using the Ruth Miskin 
reading programme. The Sutton Trust Toolkit estimates that this will have a moderate impact 
of 4 months for low cost. This was used together with reading comprehension strategies, 
which Sutton Trust indicates have an impact of 5 months for low cost. 
 

Additional support was provided for students who entered Ossett Academy with national 
attainment in the key stage 2 SATS (Level 4), however did not achieve their chronological age 
when given the Salford SSRT reading test. Students were given Literacy booster classes, 
targeted at their needs, for example comprehension, phonics or spelling sessions. Students 
were retested at regular intervals to monitor progress. 
 
At GCSE level, additional staffing and revision support has been used to support 
disadvantaged students and provide smaller class sizes and tailored support for students. 

 
In English 17 students did not achieve a level 4 on 
entry into the academy.  Of this this group, 16 
students made at least 2 sub levels of progress across 
year 7 with 4 students making 3 levels of progress and 
6 students making at least 4 levels of progress.  This 
represents outstanding progress for those students. 
 
 
 

All students who engaged with the SSRT reading 
test achieved a positive outcome and an increase 
in their reading and comprehension age. 
 
 
 
When examining national outcomes at GCSE 
English(KS4) we can see that the use of additional 
staffing has narrowed the gap between the 
expected progress of students at disadvantaged 
students at Ossett Academy (72.4%) and all 
students nationally (74%) when compared to 
outcomes in 2014 (43% / 74%). This indicated a 
significant reduction in the gap. 



 

Supporting Positive Outcomes and Progress in Numeracy Outcomes 
 

To provide support for students in numeracy, additional staffing was provided by a class 
teacher and mentor to provide small group support to enable targeted intervention for 
students in year 7 who did not achieve national expectations at key stage 2 (level 4).  
 
 
The additional mentor and class teacher also supported students across key stage 3 and 4 
who required additional support to achieve their expected targets. The Sutton Trust EEF 
Toolkit estimates the use of numeracy mentors to achieve a positive effect of 5+ months. 
 
 
 

 

In Maths 17 students did not achieve a level 4 on 
entry to the academy.  Of these students 3 
students made 3 levels of progress and one 
student made 4 sub levels of progress. 
 
When examining national outcomes at GCSE 
Maths (Ks4) we can see the use of additional 
staffing has achieved a positive outcome for 
disadvantaged students, for example 72.4% of 
students achieved expected progress compared 
to 72% of all students nationally. 
 

 

Supporting and providing increased opportunities for parental 
engagement. 

Outcomes 

 

Ossett Academy has sought to increase the opportunities to engage with parents and 
support students and their families. In 2015-2016 Ossett Academy was successful in being 
awarded the Leading Parent Partnership Award (Engage). Parent Forums have been 
introduced to enable parents to contribute to developments and academy policy and in 2016 
a parental communication app has been introduced (My Ed) which allows parents to access 
their child’s attendance, achievement and behaviour points, whilst also enabling them to 
contact Ossett Academy for free through direct messaging. 
 
Pupil Premium Funding also provided opportunities for parental engagement through the 

 

Parents said they felt that the evening was 
informative and useful in helping them support 
their child with revision:  

 ‘It was all very informative and helpful’. 

 ‘Very good advice’. 

 ‘ I found this very useful  as a parent to be 
able to understand how we can help our 
children revise’. 

 ‘I think it was helpful for the students to be 



‘Supporting Success’ Programme. Students and their families were invited to attend a series 
of events supporting student progress across key stage 3 and key stage 4. This was done in 
an informal but engaging manner, which allowed for targeted support and skills workshops 
e.g. effective revision to be delivered. Attendance at these events was monitored and 
remained high at around 70%, of which 50-60% were families of students in receipt of pupil 
premium. Feedback from parents was positive. 
 
 
 

there. We enjoyed the opportunity to work in 
partnership with the academy’.            
 

 Student voice demonstrated that students 
responded positively to the revision packs and 
materials. 
 
Please refer to Ossett Academy website for 
further details. 
 
 
 
 
 

 

Supporting disadvantaged students through targeted intervention 
strategies 

Outcomes 

 

Ossett Academy has sought to provide targeted support for students in year 7 and 8 through 
the use of a peer mentoring scheme. The Next Steps document states that “peer-to-peer 
tutoring schemes, where older pupils typically help younger pupils to learn, (are) an equally 
cost-effective measure to deliver substantial learning gains.”2 Ossett Academy employed a 
coach to train and develop a group of student mentors who volunteered to support younger 
students in the academy. The work of the mentors varied in each case, for some students 
they focused upon motivation, others modelled organisation and study skills tailored to the 
individual students. As a reward and to support positive attendance, the students were 
provided with a breakfast during form period when they would meet on a weekly basis. 
 

 

Students reported favourably on the relationships 
they developed, for example “I felt like he was 
sort of like my brother and I was concerned for 
him and wanted to make sure he did well”. 
Students also referred to the guidance provided 
by the (Pupil Premium) Closing the Gap 
Coordinator, for example “We knew we could 
approach Mr. W to get help or advice if 
something came up, it was nice to have a 
different, outside of the classroom link with a 
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Targeted intervention and support was also provided through the provision of the Student 
Support Officer. Students who have experienced barriers to their emotional and mental 
health have been supported through the provision of 1-2-1 personal development sessions. 
Students are referred by the Learning Leader, often in conjunction with information or 
approaches from parents. The well-being of these students presents a limiting factor to their 
attainment and progress both in the short and long term. The sessions are tailored to the 
needs of the individual. 
 
 

member of staff”. Moving forward in 2016-2017, 
the peer tutoring scheme has been expanded, 
with an increased number of mentors in year 10 
and 12 and mentees from across year 7 and 8. 
 
 

Students have engaged positively with the 
provision of the Student Support Officer. In some 
instances short term work focused on anxiety 
before and during the exam period for year 11 
students and strategies to support this. Other 
students have gradually withdrawn from support 
to drop in sessions as they have recognised the 
positive impact of the sessions.  

 

Removing personalised barriers to learning Outcomes 
 

In addition to the targeted support for students, Ossett Academy has also sought to remove 
personalised barriers to learning and progress. The Learning Leader of each year group is 
responsible for the Pupil Premium Profile which identifies personalised barriers and then 
tracks the strategies employed to remove or reduce their impact. These strategies can 
include but is not limited to; support for transport for students with persistent absence, 
additional mentoring and nurture group support in the Orchard. 
 
 
 
A fund for educational visits was also provided to allow students to access educational visits 
which support their curriculum, for example a theatre visit which supported their GCSE 
English curriculum.  

 

Attendance in the nurture group (The Orchard) is 
consistently high in both targeted intervention 
sessions and drop ins at break and lunch time. 
The Orchard has also engaged with parents 
through direct communication to update parents 
on their child’s progress and through an open 

morning, providing a relaxed and welcoming 

environment for both students and parents. 
 
Social and emotional learning is estimated by 
Sutton Trust to have a positive impact of 4 
months for moderate cost.  



 

Securing Positive attendance for disadvantaged students Outcomes 
 

Pupil Premium funding supported the improved attendance of students attending Ossett 
Academy through a range of strategies, for example removing personalised barriers e.g. 
uniform, transport and student support. Use of the nurture group (learning mentor) sought 
to remove personalised barriers whilst also providing a breakfast club and nurturing 
environment. This was also true of the breakfast club for students who attend ‘Phoenix 
House’ where a small number of students received personalised provision to support and re-
engage them with education and positive outcomes.  
 
 
Ossett Academy also employs an Educational Welfare Officer to support positive attendance 
and strategies include meetings with students, families and home visits. 
 
An attendance reward programme was also introduced across the academy in 2015-2016 for 
all students. 
 
 

 

The attendance for disadvantaged students 
increased from 91.44% in 2014-2015 to 91.86% in 
2015-2016, however persistent absence and the 
overall attendance rate remains an issue. The 
number of students who miss 10% of sessions 
(persistent absence) is above the national 
average. This is particularly true for students who 
are disadvantaged and in receipt of free school 
meals when compared to the national average. 
(2015-2017). Moving forward, a more robust and 
rigorous strategy will be in place to establish early 
intervention, monitoring and communication 
with parents. 
 
 
 

 

Next Steps 
 

 To introduce a robust range of strategies for reducing persistent absence (PA) and increasing attendance. This will include an attendance 
panel, the introduction of Individual Attendance Plans, using a range of interventions, transition work with our pyramid schools and 
increasing communication with parents about the importance of attendance. 

 Continue to use the strategies employed in 2015-2016 in literacy and numeracy, for example the use of SEN specialist learning mentors, 
additional staffing and reading intervention programmes. 

 Continue to deliver the ‘Supporting Success’ programme to support students and families. 

 To continue to provide additional study support through targeted resources and study support / revision sessions. 



 To support the effective use of homework strategies for disadvantaged learners. Sutton Trust Toolkit estimates this to have a positive gain 
of 5 months for moderate cost. A homework review will take place in term two and will help to enhance homework provision and support 
at Ossett Academy. 

 To expand the use of peer mentoring; increasing the number of mentors from year 12 and 10 in order to provide additional capacity for 
students in year 7 and 8. 

 To increase and enhance the use of Pupil Premium profiles which identify and track the barriers to learning. This will allow for 
intervention strategies to be recorded and monitored for their effectiveness. 

 To enhance the well-being of our disadvantaged students through the provision of the Student Support Officer and the Samaritan Peer 
Mentoring programme. 

 To increase the opportunities for transition work, specifically with year 5 students from the Ossett Pyramid.  
 

 

 


