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Barrier to 
learning 
 

Proposed strategy, action or 
resource 
 

Estimated 
cost 
 

Assumptions Objective Spending 
Categorisation 

Expected Impact Sutton 
Trust 
research 

Access to quality first 
teaching and 
learning across the 
curriculum 

Bespoke programme of CPD for teachers and support staff to develop 
the work of the Sutton Trust.  
Key areas of priority to be: assessment, use of data in planning 
effective learning, ‘teach to the top’ stretch and challenge, the 
development of high quality homework   

£1000 (CPD costs) 

 

Estimate. 

 

To ensure all teachers and 

support staff understand and 

are effectively supported to use 

the teacher toolkit effectively in 

order to support progress and 

outcomes 

 

Priority 

 

Improve progress and outcomes for all 

and narrow the gap for PP students. 

 

Minimum of +8 months 

 

Reading materials and copying of resources related to best practice. 

Resources to include: Pupil premium handbook; creating a staff library 

based on best practice. 

 

£350 

 

Estimate – based on 
Teaching and Learning 
Booklet costs 

Priority 

Close the gap coordinator to oversee provision for students  Colleague costs accounted 
for in Pupil Premium 
budgeted salary cost 
 

 Priority 

To support learners 
with developing 
strategies for 
improving their 
learning 

Holiday revision sessions intervention 

 

£12,400 

 

Estimate based on 2016-

17 provision 

Estimate (may not be 
needed 2017-8 due to Y11 
Supporting Success Plan) 

To provide additional learning 

support for key students. 

 

Priority 

 

Improve progress and outcomes for 

students 

 

+ 2 months 
 

Science study support sessions  
To provide additional learning support for key students. 
 

 

Estimate To provide targeted students 
with extended learning hours in 
key subject areas 

Priority 

 

Improved outcomes in triple science 

Improve progress and outcomes for 

students 

 

Unknown – additional 

content for exam via P6 

+ 2 months (estimate) 

 

After school maths and English intervention sessions 
(Period 6 revision/Cloud 9 Maths) 
 

 

Estimate To provide targeted students 
with extended learning hours in 
key subject areas 

Priority 

 

Improve progress and outcomes for 

students 

 

 

+2 months 

 

After School Homework Club  
To provide a home learning space which supports students in 
increased quality of homework (This is subject to proposal put 
forward in spring term two). 
 

Salary for homework club 
supervisor 
£4000 

Resources or the LRC 

£2000 

Estimate based on 
resources required 

Provide a space for students to 
access resources to complete 
high quality homework 

Desirable 

 

Reduce the amount of students (PP in 

particular) who receive a sanction 

Improved engagement, progress and 

outcomes for students 

Moderate impact for 

low cost + 5 months 

 To provide revision resource packs outside of Maths and English to 
Y11 students  - connected to supporting success engagement events 

55 students X £15 Estimate based on 
resources required 

To provide relevant and 
appropriate materials to 
support revision outside of the 
academy 

Priority Improve progress and outcomes 
Remove financial barriers 

+5 months 

Additional Literacy 
support across Y7 - 
11 

Additional English teacher 

 

Colleague costs accounted 
for in Pupil Premium 
budgeted salary cost 
 

 Improve the quality of provision 
in English lessons 
Intervention forms Y11 

Priority Smaller class sizes  

 

+3 months 

To provide targeted support to improve progress in English and 

Literacy. (Literacy/English Learning Mentors) 

Colleague costs accounted 
for in Pupil Premium 
budgeted salary cost 
 

 Improve the quality of provision 
in English lessons 

Priority Improve progress and outcomes for 

students 

+ 5 months 

Reading Recovery Mentor Colleague costs accounted 
for in Pupil Premium 
budgeted salary cost 
 

 To ensure students who do not 

yet reach age expected levels 

(10.6 months) are supported to 

do so using recognised 

accredited programmes. 

Priority 

 

Improve progress and outcomes for 

students 

 

+ 5 months 

 



To provide relevant and appropriate materials that will support a 

student’s revision outside of the academy. 

 

250 students @ £15 

 

Estimate based on 
resources required 

To provide relevant and 
appropriate materials to 
support revision outside of the 
academy 

Priority Improve progress and outcomes for 

students 

 

+5 months (homework) 

To provide relevant and appropriate resources for students in 

combination with clear guidance on how to use the resources 

effectively. 

 

250 students @ £10 

 

Estimate based on 
resources required 

To provide relevant and 
appropriate materials to 
support revision outside of the 
academy 

Priority  

Additional Numeracy 
support across Y7 - 
11 

Additional Maths teacher 

 

Colleague costs accounted 
for in Pupil Premium 
budgeted salary cost 
 

 Improve the quality of provision 
in Maths lessons 
Intervention forms Y11 

Priority Smaller class sizes  

 

+3 months 

To provide targeted support to improve progress in Maths  
(Maths Learning Mentors) 

Colleague costs accounted 
for in Pupil Premium 
budgeted salary cost 
 

 Improve the quality of provision 
in Math lessons 

Priority Improve progress and outcomes for 

students 

+ 5 months 

To provide relevant and appropriate materials that will support a 

student’s revision outside of the academy. 

 

250 students @ £15 

 

Estimate based on 

resources required 

To provide relevant and 

appropriate materials to 

support revision outside of the 

academy 

Improve progress and 

outcomes for students 

 

Improve progress and outcomes for 

students 

+ 5 months 

To provide relevant and appropriate resources for students in 

combination with clear guidance on how to use the resources 

effectively. 

 

250 students @ £10 

 

Estimate based on 
resources required 

To provide relevant and 
appropriate materials to 
support revision outside of the 
academy 

Priority Improve progress and outcomes for 
students 

+ 5 months 

Numeracy and 
Literacy catch up 

Nurture group for students not at national benchmark from KS2 or at 
age related benchmarks 

Colleague costs accounted 
for in Pupil Premium 
budgeted salary cost  
 

Additional funds come 
from catch up funding 

Improve outcomes for students Priority Students return to mainstream learning 
and reach age expected benchmarks 

+5 months 

Aspiration for the 
future 

University trips /Information and Guidance Transport costs of trips 
£500 
 

Estimated costs Target those students eligible 
for the pupil premium and for 
those pupils who have no 
history of university in their 
family. 

Desirable All students have a post 16 destination  Difficult to quantify 

Supporting success events Colleague costs accounted 
for in Pupil Premium 
budgeted salary cost 
 
Resources to support each 
event  
£1000 

Estimated costs based on 
2016-17 

To engage positively with 
parents and understand ways 
their children can be supported 
both at home and within the 
academy  

Desirable Improve progress and outcomes for 
students  

+3 months 

 Diana Award £800.00 Estimated costs based on 
2016-17 

Aim is to encourage, engage 
and empower young people. 

Desirable Vital life and career skills that help to 
improve post-education work readiness. 

Difficult to quantify 

Behaviour and 
attendance 

Attendance officer/attendance panel  
The attendance officer has worked closely with students, families and 
education welfare officers to reduce absence  

Colleague costs accounted 
for in Pupil Premium 
budgeted salary cost 
 

 To target below 95%, 
disadvantaged students / FSM, 
SEN K and Persistent Absence. 

Priority Improve attendance across the 
academy 

+5 months 

 Mini bus  to pick up our persistent absentees  £300.00  Estimated costs A key group of students  
collected for school each 
morning in our mini bus 

Desirable Reduce persistent absence across the 
academy  

Difficult to quantify 

 Education Welfare Officer to increase home visits to support positive 
attendance and welfare checks 

Colleague costs accounted 
for in Pupil Premium 
budgeted salary cost 
 
 

 To support our for hard to 
reach students 

Priority Improve attendance across the 
academy 

+5 months 

Removal of 
personalised barriers 

Trip funding  
 
 
 

£6, 000 Estimate based of 2016-7 
spends 

Students identified as 
‘disadvantaged’ do not feel 
‘disadvantaged’ at Ossett 
Academy in  

Priority Disadvantaged students having access 
to the curriculum and wider aspects of 
the academy 

Difficult to quantify 

Contributions Uniform/equipment/books/kit/food technology 
ingredients 
 

£6,000 Estimate based of 2016-7 
spends 

Priority Higher uptake in extra curricular 
 
Students leadership team/sports teams 



Health and Well 
being 
 
Behavioural, Social, 
emotional 
 

Breakfast club – Peer mentoring programme 
An increased number of mentors in year 10 and 12 and mentees from 
across year 7 and 8.  

£2,500 
 
£450 for mentor training 

Estimate based of 2016-7 
spends 

Student have access to a peer 
for 1:1 support in literacy, 
numeracy and homework  
 
 

Priority Organisation improved – prepared for 
learning 
Improved attendance and punctuality  

Mental Health Professional Colleague costs accounted 
for in Pupil Premium 
budgeted salary cost 
 

 Anxiety prior to examinations 
reduced 

Priority Self-esteem and confidence improves 
attendance and  

The Orchard used by our disadvantaged and vulnerable pupils for 
pastoral support, transition programmes, long term referrals, EBD 
interventions, curriculum support 

Colleague costs accounted 
for in Pupil Premium 
budgeted salary cost 
 

 Students have regular access to 
intervention programmes for 
some or all of the support 

Priority Improve attendance and outcomes  

Phoenix House   
Intervention provided for students where it is clear that a standard 
curriculum is not appropriate are offered a wide range of offsite 
courses 

Breakfast Club items 
£500.00 
 
£1, 500 for resources 

Estimate based on 
students who received 
external support 2016-17 

Students successfully 
reintegrated into our 
mainstream provision  or 
remaining with us until the end 
of Year 11 

Priority Reduce the number of students at risk 
of exclusions 

 2017-18 Projected Pupil Premium Funding £273,020  

Total Pupil Premium Expenditure £12,000 

Total Supporting Success Expenditure £12,000 

Total salary forecast £270,000 

Net Pupil Premium underspend/overspend + £ 21,980 

 

 

 

 


