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Having the impact of our 2020-2021 Pupil Premium spending, the Educational Endowment Foundation (EEF) Pupil Premium Guide, the National Foundation 

of Educational Research (NFER) ‘seven building blocks for success’ and our Ossett Academy vision and six key priorities; these have been used to underpin 

our Pupil Premium strategy for 2021-2022 and to inform effective use of premium funding.    

 

Statement of Intent  

At Ossett Academy we have the highest expectations for what every pupil can achieve regardless of their context or starting point with an aspiration to 
provide a world class education for all young people within our community. We are ambitious for all our young people, and we have a relentless approach 
to creating a positive ethos for learning and a success culture.   
 
We understand that it is vitally important that we get the basics right, for example quality first teaching and attendance, as if these are not in place, 
standards of our pupil premium pupils will not improve, and their life chances will be affected.   

 

Our actions and plans to address the challenges and barriers are evidence based and underpinning this is research from the following areas:   
 

• The Education Endowment Foundation Teaching Toolkit    
• DfE guidance on Pupil Premium   
• EEF National Disadvantaged study   
• Evidence from schools within our Trust and local educational community   
• National Education Trust practical guide on Pupil Premium   
• One Wakefield  

All members of staff and the governing body at Ossett Academy accept responsibility for our disadvantaged pupils and are committed to meeting their 
academic and pastoral needs.  

  

  

Pupils at Ossett Academy who are disadvantaged 2021-22  
 

Academic Year 2021-22  

Year Group  7  8  9  10  11  TOTAL  

Number of pupils on roll 2021-22  306 300  301  300  287  1,494 

Number of pupils eligible for 
Pupil Premium  

78  67  65  69  54  333  

% of Pupil Premium  
  

25%  22%  22%  23%  19%  22%  

  

 



 

Pupil Premium planned expenditure – Year 1 (2021-22)  
 

1. Summary information  

Detail  Data  

School name  Ossett Academy  

Number of pupils in school  1,494 

Proportion (%) of pupil premium eligible pupils  333 (22%)  

Academic year/years that our current pupil premium strategy plan covers  2021-2022  

Date this statement was published  October 2021  

Date on which it will be reviewed  July 2022  

Statement authorised by  Samantha Broome  

Pupil premium lead  Elizabeth Talbot  

Governor / Trustee lead  Eddie Stapleton 

Pupil premium funding allocation this academic year 2021-22  
  

£253,075 

  

2. Disadvantaged pupil performance   

  Pupils eligible for PP (OA)  Pupils not eligible for PP (National average)  

Progress 8 score average 2021 outcomes  0.35  0.63  

Attainment 8 score average 2021 outcomes  53.91  53.63  

Basics 4+ 2021 outcomes  82%  75%  

Basics 5+ 2021 outcomes  61%  55%  



 

 

3. Barriers to future attainment (for pupils eligible for PP)   

Academic barriers  

A.    Teaching and Learning: Staff understand and use strategies to improve teaching and learning and give appropriate intervention and support 
to help pupils learn.   

B.    Homework/Revision/Organisation: The in-school gap between Pupil Premium and Non-Pupil Premium pupils indicate they need extra 
support with homework and revision for examinations.   

C.    Numeracy: A higher proportion of pupils in the Pupil Premium group arrive with below average maths skills.   

D.    Literacy Reading Ages:  A higher proportion of pupils in the Pupil Premium group arrive with below average English skills. The higher 
attainers underachieve in English compared with their middle and lower counterparts. Some pupils eligible for the Pupil Premium have reading 
ages significantly below their chronological reading age    

Additional barriers  

E.    Pastoral: Many pupils have emotional and behavioural disorders (EBD), social skills difficulties, lack of home support, lack of breakfast, 
incorrect uniform and require counselling/mentoring and tailored intervention courses e.g. mental health and/or anger management.   

F.   Alternative Provision: an appropriate and varied curriculum is devised to support all disadvantaged learners to succeed and reduce rates of 
internal and external exclusion.   

G.   Attendance: An attendance gap exists between Pupil Premium pupils and Non-Pupil Premium pupils, (in particular Persistent Absence 
pupils).   

H.   Enrichment and Aspirations: Many of our Pupil Premium pupils have had fewer life experiences and have not taken part in the same 
breadth of events as Non-Pupil Premium pupils e.g., enrichment activities, school trips, sports teams and student leadership groups.   

  

 

 

 

 
 



 

 

  

 

 

 

 

 

 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria   

A.    High quality wave one teaching for all pupils. Effective data driven 
intervention which supports pupils learning.  Disadvantaged pupils feel 
supported, behave well and complete homework and revision.  

Gap between PP and national others decreases at GCSE.  
  

B.    Disadvantaged pupils have access to interventions to support 
learning and closing the gap.  

Gap between PP and national others decreases at GCSE.  
  

C.    To close the gap by providing additional supplementary numeracy 
support thereby raising the attainment of those pupils.  

Gap between PP and national others decreases at GCSE.  
  

D.    To close the gap by providing additional supplementary literacy 
support thereby raising the attainment of those pupils.  
  

Gap between PP and national others decreases at GCSE.  
  

E.    Disadvantaged pupils access a variety of pastoral support e.g. The 
Hub and are supported to be fully equipped for learning and school.  

Gap between PP and national others decreases at GCSE.  
Data demonstrates rates of exclusions for Disadvantaged 
pupils are in line or lower than national others. PP pupils better 
equipped to navigate Academy life and beyond.  

F.    Disadvantaged pupils access a variety of alternative provision 
tailored to their individual needs.  

Reduced NEET figures.  Reduced rates of internal and external 
exclusion.  
  

G.    To improve and secure attendance that is at or above national others 
for disadvantaged pupils, thereby significantly reducing Persistent 
Absence (PA).  

PP attendance in line with National others.  
  

H.  Disadvantaged pupils experience a range of extra- curricular 
activities and have opportunities to participate in school trips and 
post 16 events.  
  

Opportunities to participate in wider experiences leads to an 
increase in aspirations as demonstrated by destination data.  
  



 

 

Planned expenditure   

Academic year 2021-2022  

i. Teaching  

Action    Intended outcome   What is the evidence and 
rationale for this choice?   

How will you ensure it is 
implemented well?   

Staff 
lead   

When will you review 
implementation?   

Disadvantaged First  
Quality First  
Teaching, 
Assessment and 
Outcomes   

To work towards closing the 
P8 gap between 
disadvantaged pupils and 
non-disadvantaged pupils 
through relentless focus on 
quality first teaching by all 
staff.    

EEF Pupil Premium Guide – 

“Good teaching is the most 

important lever schools have 

to improve outcomes for 

disadvantaged pupils. Using 

the Pupil Premium to improve 

teaching quality benefits all 

students and has a 

particularly positive effect on 

children eligible for the Pupil 

Premium.”  

The premium will be used 

to fund:  

Part funding key staff 

leading on this initiative. 

  

CPD, curriculum resources 
and marketing (EE). 

Launch of whole school 
literacy strategy with a focus 
on ‘Think It, Say it and Read 
It’ strands 2021-22.  Then 
‘Write It’ 2022-23.  
 
CPD to maintain a 

consistently high standard of 

teaching and learning through 

the introduction of Teaching 

and Learning Development 

Groups.  

Involvement in One  
Wakefield Literacy Project.   
 

ETA,  
ARE,  
ALY  

Half termly via agenda 
item at Senior 
Leadership Team (SLT) 
meeting. 
 
Via Accord  
Disadvantaged and 
Quality of Education 
groups.  

Via Academy Teaching 
and Learning (T&L) 
quality assurance 
systems  



 

 

Consistent 
application of the 
Disadvantaged First  
Strategy across the 
Academy at  
all levels   

To work towards closing the 
P8 gap between 
disadvantaged pupils and  
non-disadvantaged pupils 
through achieving whole 
school consistency within 
the eight key areas of the 
Accord Disadvantaged First 
strategy:   
 
1. Quality First Teaching 
and Learning   
2. Curriculum   
3. Outcomes   
4. Attendance   
5. Behaviour   
6. Parental Engagement   
7. Pastoral   
8. Enrichment   
   
  

EEF Guide, June 2019 – 

‘When it is most effective, 

the Pupil Premium will sit at  

the heart of a whole school 
effort, with all staff 
understanding the strategy  

and their role within it.’   
  
The premium will be used to 
fund:    
  
Part funding key staff leading 

on this initiative.  

 

Resources and marketing 

(EE).  

 

External CPD – One 

Wakefield.  

 

Regular Continuing 
Professional Development 
(CPD) to maintain clarity of 
the Disadvantaged First 
Strategy, especially to new 
staff members.   
  
QA through PP focused Deep 
Dives and Accord classroom 
QA.   
  
Regular feedback in SLT. 
 
Regular learning walks, work 
scrutiny and pupil voice   
  

ETA  Half termly via Accord 
Disadvantaged group.  
   
Through regular line 
management meetings 
between Assistant 
Principal (AP) and Vice 
Principal (VP).   
  
Via Accord  
Disadvantaged group.   

2022 outcomes.   

Cost  £25,001.40  

 



 

 

ii. Targeted academic support  

Action    Intended outcome   What is the evidence and 
rationale for this choice?   

How will you ensure it is 
implemented well?   

Staff 
lead   

When will you review 
implementation?   

Targeted  
interventions 
through CORE and  
Subject AIMs   

To work towards closing the 
P8 gap between 
disadvantaged pupils and 
non-disadvantaged pupils 
through holding rigorous 
Accord AIM interventions to 
proactively meet the needs of 
our disadvantaged learners.   

To enable the tailoring of 
interventions to specific 
subject areas and barriers.   
 
To raise awareness of 
disadvantaged pupil barriers 
and share good practice.     

NFER report on ‘How are 
schools raising the attainment 
of disadvantaged pupils?’ - 
“Have clear, responsive 
leadership: setting ever higher 
aspirations and devolving 
responsibility for raising 
attainment to all staff, rather 
than accepting low aspirations 
and variable performance.”  

Core and Subject AIMs to 
tackle underperformance 
academically and ensure a 
Disadvantaged first focus.  

The premium will be used to 
fund:  

Part funding key staff to lead 

the AIM process and 

interventions.  

 
Curriculum resources.  
 

KS4 CORE and Subject 
AIMs held as per Academy 
calendar to identify academic 
underperformance.   
  
Accurate and timely 
interventions are put in place 
within the school day e.g. 
Period 7, PE interventions 
and during Easter and May 
Half Term (see Catch Up 
Strategy).   
 
‘Super Sixty’ - cohort 
amended using most recent 
data, SLT pairing and 
mentoring, raising awareness  
with wider teaching staff to  
ensure wave one interventions 
are in place.   
 

ARE, 
ETA  

AIMs as per the 
academy calendar.  

Via agenda item at SLT 
meetings.  

Data points.  

2022 outcomes.  

  

 



 

 

Disadvantaged  
First Literacy - KS3   

The ability of our year 7 

intake is understood so that 

focused intervention can take 

place to fill gaps in literacy.  

To close the gaps in literacy 

of identified PP pupils in 

years 7 and 8.  

  

EEF Disadvantaged National 
Study shows PP pupils  
literacy skills are not as 

developed as non-PP pupils’ 

literacy skills.  

Evidence from PP staff survey 
July 2021 shows that weak 
literacy is a barrier to success 
for our PP pupils.  

The premium will be used to 
fund:  

Part funding for Lead Teacher 
in English to lead on the 
development of literacy 
programs.  
 
Funding Literacy 

intervention programs and 

resources.  

 

Use of new web-based 
literacy intervention, Literacy 
planet, with identified cohorts.  
  
Literacy hour provision for all 
pupils.   
  
Immersive learning days to 
take place across the 
academic year.   
  
National Literacy trust 
program – premier league 
reading stars intervention.   
  
Vertical mentoring – reading 
partners.   
 
Reading matters – subject to 
volunteers.  
   
Use of new Votes for Schools 
resources for form time 
literacy and oracy support.   
  
Academic Tutors utilised to 
support identified pupils in 
classes.   
 
  

KBD  Internal tracking from 

interventions.  

Termly impact reviews.  

Data Points.  

 



 

 

Disadvantaged  
First Numeracy - 
KS3   

The ability of our year 7 intake 

is understood so that focused 

intervention can take  

place to fill gaps in numeracy.  

To close the gaps in 

numeracy of identified PP 

pupils in years 7 and 8.  

  

A higher proportion of 
disadvantaged pupils arrive at 
the Academy with below 
average scores for maths in 
comparison to their peers.   
  
Research shows that “for 
poorer pupils the difference 
between a good teacher and a 
bad teacher is a whole year’s 
learning” [Supporting the 
attainment of disadvantaged 
pupils Briefing for school 
leaders DFE 2015].   
  
It is for this reason to improve 
the progress and outcomes of 
our most disadvantaged pupils 
we need to prioritise firstly 
improving the quality of the 
curriculum and its delivery in 
maths of all pupils.  
  
The premium will be used to 
fund:  

Part funding for Lead Teacher 

in Maths to lead on the 

development of numeracy 

programs.  

 

 

 

Academic Tutors to support 
disadvantaged pupils, 
identified as below 
expectation.  
 
Pupils accessing California 
Drive are provided clear 
opportunities to access an 
appropriate curriculum.  - Y7 
pupils to be initially taught in 
mixed attainment groups, 
with a nurture group to 
support pupils with low 
numeracy on entry.   
 
Nurture groups to be staffed 
with experienced teachers to 
support pupils with low 
numeracy on entry.  
 
Groups with a high proportion 
of disadvantaged pupils to be 
staffed with experienced 
specialist maths teachers.     
 
A re-written maths curriculum 
that focuses on retaining and 
recalling key knowledge 
through fluency booklets and 
prior knowledge.   
 
 
 
 
 

DSI  Internal tracking from 

interventions.  

Termly impact reviews.  

Data Points.  



 

 

Funding numeracy 
intervention programs and 
resources. 

Line management meetings 
with teaching staff to support 
teachers to improve the 
performance of disadvantaged 
pupils through open and 
honest discussion and putting 
intervention strategies in 
place.   
 
Pupils to be provided with the 
tools to aid self-regulation of 
learning. With regular unit  
assessments, prior knowledge 
checks, large iterative 
assessments feedback linked 
to Hegarty Maths and through 
clip numbers being shared 
each lesson.  CTLs and 
Teachers to have a great 
focus on the Hegarty Maths 
usage of disadvantaged pupils 
to encourage self-regulations. 

Disadvantaged First 
Transition   

One-to-one support for 

disadvantaged pupils through 

the transition process from 

primary school to Ossett 

Academy to ensure that 

pupils are prepared for their 

move to Ossett Academy and 

parents/carers are engaged 

with the Academy.  

EEF evidence suggests that 
“transition is especially 
important for pupils with 
SEND and those from 
disadvantaged backgrounds. 
The research is clear that 
these groups are most at-risk 
of a decline in educational 
outcomes following the 
transition to secondary 
school.”  
 
 

Focused liaison with primary 
schools. One to one 
transition meetings for  
Disadvantaged Pupils and 
parents/carers. Extra 
transition taster visit and 
pastoral induction meetings. 
Literacy and numeracy 
support. EWO to target PA 
disadvantaged families in 
year 6 for support.  

 BCR  July and September 

2022  



 

 

The premium will be used to 
fund:  
 
Transition programme and 
Supporting Success 
resources. 
 
Part funding of Education 
Welfare Officer (EWO) to 
target disadvantaged families 
in year 6.  
 

Part funding of key staff to 
lead on the transition 
programme. 

Cost    £64,525.10  



  
 

 

iii. Wider strategies  

Action    Intended outcome   What is the evidence and 
rationale for this choice?   

How will you ensure it is 
implemented well?   

Staff 
lead   

When will you review 
implementation?   

Disadvantaged First 
Attendance  
initiative   

To ensure an improved 

attendance of the 

disadvantaged cohort, 

including PP Persistent 

Absence pupils so that the 

gap between PP and nonPP 

attendance closes.  

Evidence from PP staff survey 
July 2021 shows that 
attendance was seen as the 
main barrier to success for 
our PP pupils.  

EEF Pupil Premium Guide 
recommends that “Wider 
strategies relate to the most 
significant non-academic 
barriers to success in school, 
including attendance.”  

The premium will be used to 
fund:  

Part funding for Attendance 
Officer, Pastoral Year Leaders 
(PYL) and EWO to ensure a 
relentless daily focus on 
disadvantaged attendance. 

Launch of new PP attendance 
focus groups Years 7-11 in 
September 2021.   
  
SLT/PYL link monitoring of 
year group cohorts.   
  
Pupil voice for cohort to 
ensure consistency of 
strategies across all lessons.   
  
Increased attendance team to 

add capacity for re-launch of 

minibus runs, attendance first 

day phone calls home and 

one-to-one mentoring with 

pupils.  

SGI, EPI  Accord Inclusion tracker 

meetings  

Attendance reviews  

Student AIM meetings  

Disadvantaged First 
Pastoral initiative 
through Student 
AIMs 

To use the Student AIMs to 
identify and remove barriers 
for individual pupils.   
 
To assess the impact of 
interventions and change 
them where necessary. 

EEF Pupil Premium Guide 
recommends that “Wider 
strategies relate to the most 
significant non-academic 
barriers to success in school, 
including behaviour and social 
and emotional support.”  
 
 

Student AIMs held as per 
Academy calendar to identify 
academic underperformance, 
Years 7-11.   
 
Accurate and timely pastoral 
interventions are put in place.  
Monitored and impact 
measured half termly through 
SLT link and PYL meetings. 

SLT,  
PYLs,  
DGR, 
JGR, 
EGR  

Student AIM meetings  
 
Accord Inclusion tracker 
meetings 
 
Alternative Provision 

reviews (DGR)  

 

Standards tracking. 

 



  
 

 

Student AIMs show a wide 
range of pastoral issues as 
barriers (e.g., behaviour, 
mental health, self- 
confidence, parental 
engagement and support). 
 
The premium will be used   
to fund:  
 
Part funding for The Hub, 
PYLs and California Drive 
staff to run a range of 
interventions for identified 
disadvantaged pupils.  
 
Part funding for mental health 
practitioner to run 
interventions with identified 
disadvantaged pupils. 
  
Parental engagement events.  
 
Curriculum resources (e.g., 
DT resources). 
 
Uniform support for some 
disadvantaged pupils.  
 
Alternative provision. 
 

Use of The Hub, California 
Drive and other alternative 
provisions to support barriers.    
 

Support available for school 
uniform, equipment and 
revision resources, where 
needed. 
 

Mental Health support as 
needed. 
 



  
 

 

Disadvantaged First 
 
 
 
 
 
 
 
 
 
 
 
Parental 
engagement  
initiative   

Increased parental 
engagement for our 
disadvantaged pupils through 
proactive and supportive 
strategy for Years 7-11 
including involvement in ‘One 
Wakefield’ collaborative 
partnership programme  

  

EEF evidence on behaviour 
interventions – “Parental and 
community involvement 
programmes are often 
associated with reported 
improvements in school ethos 
or discipline and so are worth 
considering as alternatives to 
direct behaviour 
interventions.”  
 
The premium will be used to 
fund:  
 
Parental engagement events - 
literature and resources.  
 
Online learning platforms.  
 
One Wakefield programme to 
focus on development of  
‘Working with Parents to 
support Children’s Learning’ 
unit. 
 

Supporting Success  
Evenings to be held for Years 
7-11.   
  
Individual calls to 
Disadvantaged parents/carers 
in advance of parents’ 
evenings/Supporting Success 
Evenings.   
  
Involvement with One 
Wakefield Parental 
Engagement Project.   
 
Pastoral re-engagement 
meetings as needed; 
reintegration meetings, 
exclusion meetings, PSP 
meetings and safeguarding 
meetings.  
 
Promotion of online learning 
platforms via subjects.  

ETA  Review after each 

parent evening/meeting 

as per Academy 

calendar.  

  

Disadvantaged First  
Aspiration and  
Enrichment initiative  

To prevent pupils becoming 
NEET post 16.  

To ensure all Disadvantaged 
Pupils are making the right 
option choices at Year 9/10.  

To raise aspirations of 
Disadvantaged Pupils at KS3.  

EEF evidence on aspiration – 
“Most young people have high 
aspirations for themselves. 
Ensuring that students have 
the knowledge and skills to 
progress towards their 
aspirations is likely to be  
more effective than 
intervening to change the 
aspirations themselves.”  

Higher Aspirations Year 10 
project led by DGR.   
  
York University Year 7 PP  
Project led by DGR 
(hopefully to run).   
  
One to one option meetings 
with SLT for Year 9.   
  

DGR,  
ETA,  
BPR  

Analysis of college 

applications and final 

NEET figures.  

Options process and 

subsequent first choice 

options gained.  



  
 

 

We have seen that focused 
work raising aspirations has 
reduced number of NEETs 
significantly.  
 
The premium will be used to 
fund:  
 
Careers support through 
dedicated careers advisor.  
 
Marketing costs of literature.  
 
Part funding enrichment 
activities and resources 
needed. 

Encouragement of PP pupils 
to attend enrichment 
activities.   
  
Year 11 Careers guidance 
and support.   
  
Part funding available for 
school trips, music lessons 
and additional equipment/ 
materials, where needed.   
  

  

Analysis of York St 

John questionnaires 

once completed.  

Year 10 pupil voice 

from Higher Aspirations 

project once completed.  

Half termly monitoring 

of enrichment club 

attendance.  

  

Cost  £188,649.50  

Overall cost  £278,178  

 

 


